
22 September 2021 

Coventry Health and Wellbeing Strategy Refresh 2021 

Consultation Plan 

1. Purpose 

The Coventry Health and Wellbeing Strategy is the city’s overarching plan for reducing 

health inequalities and improving health and wellbeing outcomes for Coventry residents. The 

Health and Wellbeing Strategy will be used by the Council and local health commissioners to 

inform and influence their plans for commissioning services and will help to determine what 

actions local authorities, the local NHS and other partners need to take to meet health and 

social care needs and to address the wider determinants that impact on health and 

wellbeing.  

 

The existing Health and Wellbeing Strategy 2019-23 identified three short term priorities: 

• Loneliness and social isolation; 
• Young people’s mental health and well-being; and 
• Working differently with our communities. 
 
As part of the development of our Health & Well-being Strategy, we agreed we would review 

and refresh our short-term priorities every 12 to 18 months to ensure that these still reflect 

the key issues and challenges facing Coventry residents. The impact of the Covid-19 

pandemic on our city and residents and the proposed changes within the health and social 

care system have further strengthened the need to refresh the Health & Well-being Strategy 

to ensure the priorities contained within it remain relevant. 

 

Over the last two months, we have been building our understand of assets and needs in the 

city through a range of information sources including the JSNA and other needs 

assessments that have been conducted recently. We have also used data from recent 

surveys, such as the Household Survey, and other engagement exercises to understand 

what is important to our residents. We will use this information, alongside feedback from 

partners and stakeholders and learning from the work on the existing priorities to identify a 

clear set of priorities for action going forward. 

 

The purpose of this consultation is to test the priorities, build consensus and galvanise 

energy and resource around the city’s strategy for improving health and wellbeing. As well 

as sense checking our analysis of the key priorities for the next few years, the consultation is 

an opportunity to bring partners and residents on board, building on our existing 

engagement with local communities to identify capacity and opportunities to help make a 

difference to identified needs. 

 

2. Action Plan 

Activity Audience Date Resources 

Presentation and workshop 
re: the priority ‘Working 
Differently with Our 
Communities with the 
Community and Prevention 
Operational Group 

Representatives 
from the VCS 

August 2021 None 

Presentation and discussion 
with members of the 
Coventry & Warwickshire 

Members of the 
board 

September 2021 None 



22 September 2021 

Activity Audience Date Resources 

CYP Mental Health & 
Wellbeing Board  
 

Coventry Health & Well-
being Board Development 
Session Workshop 

Members of the 
Coventry Health 
and Well-being 
Board 

30 September 2021 Facilitated by 
consultants from the 
King’s Fund 

Online survey (Let’s Talk 
Platform) promoted through 
Let’s Talk Newsletter (500), 
social media, Engagement 
residents contact list (4.5k), 
HWBB members, and direct 
invitation to identified 
stakeholders. 
 

All stakeholder October 2021 Let’s Talk Platform 
Communications 
support 
Partner networks 

A series of engagement 
sessions bringing together a 
range of people to discuss 
the Council’s key strategies 
and the One Coventry 
Council Plan 
 

Residents 
Elected 
members 
Staff 
VCS 
All stakeholders 

November 2021 Facilitator(s) 
room 

Report to Scrutiny Co-
ordination Committee  

Elected 
members 
(overview and 
scrutiny)  
 
(How do we 
include SB5 
members) 

17 November 2021 None  

Final draft Strategy to Health 
and Wellbeing Board 
 

Health and 
Wellbeing Board  

January 2022 None 

 


